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About Me

» Shim Mannan

— EVP Product & Business Development - Americas
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Agenda

» Digitization
» Auto Finance Use Cases
» Digitization Goals
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Digitization

» Whatis it?

» Use technology to automate
ot
lssezeguecoméANY (and Speed'up) a manual
HAVING TO CHANGE
ANY TIME SOON. process
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Digitization

The COVID-19 crisis has accelerated the digitization of customer interactions
by several years.

» Started well before COVID

Average share of customer interactions that are digital, % M pPrecrisis [l COVID-18 crisis
- 100
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"Years ahead of the average rate of adoption from 2017 to 2078,

McKinsey
& Company
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Auto Finance Use Cases
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Find a Car

» Research:

— Customers are already
researching cars, prices online

» Next Step: Apply for a Loan

— Direct: Apply Online

— Indirect: Go to a Dealership
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Apply for a Loan: Open Banking

» Whatis it?
— Allow access to your bank to facilitate a financial transaction

— Example: Applying for a loan, transferring accounts between banks

» Benefits:

— Speed (don’t have to manually | € o= F serkotamerca (g Welsore —
enter info) e MY —
— Verification: Verify income e T L &= & -
» Risks:
— Privacy/Security concerns £
ah
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Apply for a Loan: Direct

» Borrower applies:

— With car selected

— Pre-approval (no car)
» Lender decisions:

— Automatically

— In seconds

» Borrower finalizes the Deal:

— Term, Payments, Car

- A
» Next Step: Paperwork -\
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Apply for a Loan: Dealership

» Dealer submits application to the Lender

» Lender decisions:
— Automatically
— In seconds

» Dealer remodels the Deal
— Directly in Point of Sale

— Phone the Lender

CAR SHOWROOM

— Dealer Digital Portal
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Apply for a Loan: Dealership

» Dealer Digital Portal:
— Remodel deal
— Compare different structures
— Always available (online 24/7)
— Mobile-Friendly

» Next Step: Paperwork
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Example
WCG Hatchback GT

SE1.8 TDI - 6 Speed
Hide Detalls

Efficiency

Fuel
Diesel

Fuel consumption
68.9 MPG

CO2 emissions
114 G/KM (EU6)

Urban consumption
45.6 MPG

Urban consumption
67.3

Exterior

Midnight Black, Solid

Interior

Upholstery
Milano Leather Black

Optional Extras
Seat Heating
Seat Adjustment

Interior

Material
Vienna Leather

Seats
Black

Dashboard
Black-Black

Carpet
Black

Headliner
Lunar Silver
Wheels

17" 5-spoke
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Paperwork: eSignatures/eContracting

» Direct Lending:

— Seamless eSignature experience

— Remote signing is important!

» Indirect Lending:
— Handled with eContract solutions
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Paperwork: Verifications

» Borrower to
provide verification
docs:

— ldentity, Income,
Residence

» Many opportunities
for digitization
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Digitized Verifications

» Direct:
— Open Banking for ID/Income

» Verification Service:
— |ID, Income, Residence

» ID only:
— Text + License/Selfie for ID

» All docs:
— Texting for document gathering

— Machine Learning for document A
verification '\
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Get the Car

» Before COVID:
— Pick-up at Dealership

» Now:
— Pick it up: Curbside
— Pick it up: Vending Machine

— Have it Delivered

&h
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Digitization Goals
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Digitization: Goals

» Digitization has changed the

car-buying experience oy
0 " Franchise dealers offer
» Touchless 76% Tin 3 pimeme:
of shoppers are T TR

— Originations process is 100% digital | *eying

completely online #1  Apply for creditfinancing

— Borrower gets their car without
interacting with anyone

REALESTATE | HOMES

Coronavirus Has Some Buyers Purchasing Homes Without Setting Foot
Inside Them

The growing trend of using Facetime and Zoom to make home-buying decisions may continue after the pandemic ‘
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Digitization: Goals

BN SmartPath Sales s SmartPath F&I

@ S m a rt Path Online or In-Store Online or In-Store

Select Vehicle Apply Trade-In Select Lease, Finance or Cash

Sap 3 Gt vt

Finalize Deal
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Digitization: Goals

» Fast (same day)
— Loan originated
— Dealer paid

— Car delivered

Borrower

Dealer

Lender
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Feel Free to Connect

» EVP Product & Business Development — Americas
» White Clarke Group

9 shim.mannan@whiteclarkegroup.com @ @shimmannan ‘
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