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 Shim Mannan

– EVP Product & Business Development - Americas

– White Clarke Group
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Digitization

 What is it?

 Use technology to automate 
(and speed-up) a manual 
process
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Digitization

 Started well before COVID

 Supercharged during COVID
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Auto Finance Use Cases
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Find a Car
 Research:

– Customers are already 
researching cars, prices online

 Next Step: Apply for a Loan

– Direct: Apply Online

– Indirect: Go to a Dealership
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Apply for a Loan: Open Banking
 What is it?

– Allow access to your bank to facilitate a financial transaction

– Example: Applying for a loan, transferring accounts between banks

 Benefits:

– Speed (don’t have to manually 

enter info)

– Verification: Verify income

 Risks:

– Privacy/Security concerns
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Apply for a Loan: Direct
 Borrower applies:

– With car selected

– Pre-approval (no car)

 Lender decisions:

– Automatically

– In seconds

 Borrower finalizes the Deal:

– Term, Payments, Car

 Next Step: Paperwork
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Apply for a Loan: Dealership
 Dealer submits application to the Lender

 Lender decisions:

– Automatically

– In seconds

 Dealer remodels the Deal

– Directly in Point of Sale

– Phone the Lender

– Dealer Digital Portal
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Apply for a Loan: Dealership

 Dealer Digital Portal:

– Remodel deal

– Compare different structures

– Always available (online 24/7)

– Mobile-Friendly

 Next Step: Paperwork
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Paperwork: eSignatures/eContracting

 Direct Lending:

– Seamless eSignature experience

– Remote signing is important!

 Indirect Lending:

– Handled with eContract solutions
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Paperwork: Verifications

 Borrower to 
provide verification 
docs:

– Identity, Income, 
Residence

 Many opportunities 
for digitization
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Digitized Verifications
 Direct:

– Open Banking for ID/Income

 Verification Service:

– ID, Income, Residence

 ID only:

– Text + License/Selfie for ID

 All docs:

– Texting for document gathering

– Machine Learning for document 
verification
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Get the Car

 Before COVID:

– Pick-up at Dealership

 Now:

– Pick it up: Curbside

– Pick it up: Vending Machine 

– Have it Delivered
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Digitization Goals
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Digitization: Goals
 Digitization has changed the 

car-buying experience

 Touchless

– Originations process is 100% digital

– Borrower gets their car without 
interacting with anyone
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Digitization: Goals
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Digitization: Goals

 Fast (same day)

– Loan originated

– Dealer paid

– Car delivered
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Feel Free to Connect

 EVP Product & Business Development – Americas

 White Clarke Group

@shimmannanshim.mannan@whiteclarkegroup.com


